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ABSTRACT 
 
This research and documentary film attempts to articulate the story of the worker at 
Bethlehem Steel formally located in Bethlehem, Pennsylvania.  In part, this is an 
examination of the labor unions at Bethlehem Steel and though they remain always in the 
background the film delves more deeply into the evolution of the worker at the plant from 
the early strikes for labor recognition to the closing of the plant.  There are three chapters 
in the film; the 1941 Bethlehem Steel strike, the unions after their recognition, and the 
closing of the Bethlehem plant.  The workers stories and analysis form the central 
component of the film and the methodology for selecting what would be included.  
Workers provide most of the analysis whereas the narration and multi-media selected 
serve to facilitate their story.  What the documentary finds is a wealth of information on 
Bethlehem Steel as told by their workers coupled with the human emotion that 
accompanies their struggle.  This documentary film explores workers at Bethlehem Steel, 
their initiation into labor unions, their evolution through the decades, and finally their 
lives through the closing.          
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“The Voices of Bethlehem Steel” documentary film project was created to 
preserve the legacy of the Bethlehem Steel worker.  This steelworker legacy, for 
Bethlehem, spans more than a century.  This was a century during which residents and 
steelworkers were shaped and influenced by the plant.  It was a century in which the City 
of Bethlehem became a melting pot for all the different ethnic groups coming to try and 
find work at the steel plant.  It is a legacy that gets buried as the city transforms itself 
post-Bethlehem Steel.  This film project attempts to tell the story of the steelworkers at 
the Bethlehem plant.  After two plus years “The Voices of Bethlehem Steel,” is the end 
result.  The finished documentary is 35 minutes long with an introduction, three sections 
of content, and a conclusion.  The first section analyzes the 1941 steel strike, the second 
section looks at what the unions brought to the Bethlehem plant, concentrating on 
respect, safety, and wages.  The final section examines the long decline and closing of the 
steel plant in Bethlehem, Pennsylvania and how that affected steelworkers.  It is my hope 
that the content of the documentary accurately reflects the experience of the Bethlehem 
Steel worker and tells his or her story in an honest way.    
The whole documentary represents the finished product, the process of making 
the film is the subject of this paper.  Involved in this creation were a  number of different 
approaches including research, transcribing interviews, conducting separate interviews, 
conversations with steelworkers, filming of the Bethlehem plant, taking trips to different 
research institutions, outlining and editing, and constantly reviewing everything already 
completed.  I discuss the original idea, a documentary film on Bethlehem Steel, analyzing 
why I thought this could be influential.  Specifically, why was Bethlehem Steel an 
important symbol for me and why would a documentary film be a creative way to tell the 
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story?  I discuss the relationships I created with different institutions including the 
Steelworkers’ Archives, a local group located in Bethlehem and run by former 
steelworkers.  This group keeps the legacy of the Bethlehem Steel workers intact by 
doing oral histories and holding walking tours of Bethlehem and the Bethlehem plant.  I 
discuss my research at the Archives, how I used the Archives, how the histories shaped 
my project, and what I ultimately used in the final documentary.  I examine the steps I 
took building my research towards something I have never attempted before, a 
documentary film.   
   The Steelworkers’ Archives were the first and most important resource to my 
documentary.  However, as my project progressed my research expanded and I utilized 
other resources.  In addition to the Steelworkers’ Archives, I use resources from Beyond 
Steel, a special collection of projects sponsored by Lehigh University pertaining to the 
Lehigh Valley and Bethlehem Steel.  This collection provided my documentary with 
more oral histories from a new, earlier generation.  The National Canal Museum located 
in Easton, Pennsylvania was valuable in their collection of official Bethlehem Steel 
records as well as the abundance of multimedia they had on hand.  I discuss the Penn 
State special collections which offered material on the United Steelworkers of America as 
well as multi-media photographs including a scrapbook of the 1941 steel strike that made 
it into the final version of the documentary.  I go into detail about what these resources 
are, how they helped to shape and add to my research, and how they went into the 
finished product.  
I conclude with a step by step examination of what each section of the 
documentary became.  I discuss the 1941 steel strike, what I was looking to convey in 
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words and pictures and how I am hoping the audience receives it.  I discuss the second 
section which looks at what the union accomplished, specifically in regards to respect, 
wages, and safety.  I look at why this section was important and what I was hoping to 
accomplish bridging the first and last sections.  Finally I analyze the last section dealing 
with the closing.  I examine what went into making this section, what research sources I 
drew from and what I found important.  The purpose of this paper is to show what went 
into making, “Voices of Bethlehem Steel.”  I focus on the process I used to come up with 
the story and how each step took me closer to what became my final documentary.  An 
analysis of focus on institutions I used, the research I conducted, how I built the finished 
product, and the information that is still out there waiting to be presented all played an 
important role in the making of my documentary.      
 My interest in the Bethlehem community and the continued fight to define a 
legacy within that community helped to initiate my interest in a project dealing with the 
city and the steel plant.  Bethlehem, Pennsylvania was inextricably linked with its steel 
plant for over a century.  Immigration into the city resulted from individuals coming to 
work at the plant from all over Pennsylvania and the world and has largely shaped the 
ethnic, cultural, and religious makeup of the city.  For example, the number and variety 
of churches and religions in Bethlehem is a direct result of the varied ethnic origins of 
Bethlehem plant workers.  These waves of immigration into Bethlehem helped 
Bethlehem Steel, at its apex, become the second largest steel company in the world.  The 
community was linked to the steel plant, so much so that workers and residents described 
it as a living presence, as a part of the community.  Since Bethlehem Steel closed its 
Bethlehem Plant in 1998 there has been a continued fight for what the “new” Bethlehem 
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should look like.  One interesting theme that did not make it to the final cut was the 
varied opinions on what Bethlehem has done since the closing.  Each worker discussed 
the connection between the plant and the community while it was open and their thoughts 
on a casino sitting where the former plant was located.  Most conveyed some disgust with 
the casino and centered on Bethlehem and the country’s change from a production to 
service society.  Many workers lamented the fact that they were no longer producing steel 
in Bethlehem, something they prided themselves on.   These connections that workers 
and non-workers drew between the plant and the community helped me to understand the 
importance of Bethlehem Steel and the importance of helping to create a legacy that 
honors that. 
Bethlehem Steel has a long, rich history with a variety of research options.  My 
challenge became how to most effectively present an original work on Bethlehem Steel.  
What was intriguing about documentary film was presenting research using a visual 
medium.  This is something I had never attempted.  How you conduct research, and what 
documentation you look for changes when doing a documentary.  What was most 
exciting, however, was the ability of a documentary film to use oral history in an 
authentic, powerful way.  The Steelworkers’ Archives contains more than a hundred oral 
histories from steel workers and Bethlehem residents.  These histories represent a rich 
collection of stories and histories and provide insight into what The Steel was like for the 
worker and what it meant to the community.  The voices, emotion, and demeanor of the 
interviewee are all on display in a documentary giving me an opportunity to tell the story 
with their voices.  In the film I tried to highlight those voices.  One example involves an 
alteration I made in the middle of my project; instead of trying to create multi-media for 
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every second I began using less when an interviewee was on-screen.  I focused on the 
subject in the interview room instead of using still or video images while they spoke.  In 
this way, I felt, I could portray the subject’s words and intent but also let their visual 
representation shape the story.  This helped create the workers’ narrative.  The 
documentary film was a unique and challenging way for me to take oral histories and 
shape what it may have been like to work at Bethlehem Steel.              
My research background includes extensive study in the civil rights movement, 
most notably a history thesis on the Olympic Project for Human Rights.  The thesis 
chronicled the 1968 Mexico City Olympic fists of freedom demonstration by Jon Carlos 
and Tommie Smith.  In this research I was able to develop skills in historical research and 
writing.  I identified the racial inequality inherent in major U.S. institutions on a 
collegiate, Olympic, and governmental level.  This study has helped inform my research 
and writing on the labor movement.  Class and race struggles have been historically 
linked in this country.  My study of the civil rights movement led me to the labor 
movement and has helped inform my research on the latter.  My documentary film 
background includes filming oral histories we took of the local Myanmar population in 
Allentown, Pennsylvania.  This not only gave me the tools necessary to begin my 
documentary research but also peaked my interest in oral history as an academic 
discipline.  Participating in an oral history project helped me to learn the discipline and 
also gave me the tools necessary to understand what is important in oral histories.  My 
research in civil rights in addition to my background in oral history each helped to inform 
my documentary film on the workers of Bethlehem Steel.         
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One of the critical breaks for my documentary was the access I received from the 
Steelworkers’ Archives.  The Archives, based out of the Sands Casino, was created to 
preserve the legacy of the Bethlehem Steel worker after the shutdown of the Bethlehem 
plant in 1998.    Their main project has been taking oral histories from former steel 
workers and Bethlehem residents.  They also give walking tours of the now closed 
Bethlehem Steel plant with steel workers acting as guides.  The organization has set out 
to build a collection of voices that speak to what Bethlehem Steel meant to the city and 
the workers.  Before this, most accounts came from management or other outside sources.  
This collection helps to counter the prevailing narratives that exist on steel worker 
attitudes, work conditions, and why the Bethlehem plant closed.  The Steelworkers’ 
Archives have done about 100 video interviews in which they discuss various topics with 
steel workers or residents.   
The oral history for a steelworker normally begins with some personal details and 
then moves into their work at the plant.  The opening questions deal with how and when 
the worker came to work at Bethlehem Steel. Interviewers ask what the first day of work 
was like. They focus on what their first impressions were and what it felt like to be a part 
of something so vast.  Once the opening questions are complete they move into some 
basic scripted questions, for example, what are the opinions of the worker in regards to 
the union at Bethlehem Steel?  Do they think they benefited from the union?  Do they 
have any specific examples of when the union affected their work experience?  The 
subject will usually be given an opportunity to speak in detail about their department and 
their day-to-day work experience. Finally, the interviewer moves to the end of the 
interview where they discuss the closing of Bethlehem Steel, how it affected their lives, 
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what they thought the cause was, and what they thought could have been done 
differently.  The interview usually closes with the interviewee recalling their favorite 
memories.  Interviews with non-steelworkers did not follow this general pattern but were 
just as valuable to my research.  Some of the common themes in these interviews, beyond 
personal details, were the subject’s relationship to the Bethlehem plant and the city itself.  
They discuss what memories the subject shares regarding the steel plant and again their 
thoughts on the closing and the city after the closing.  The times varied for each interview 
based on how much the interviewee had to say on each of the above subjects.  The 
histories represent something very powerful when looked at as a whole.  They represent 
the individual workers perspective as it relates to a huge industrial enterprise. 
The Bethlehem Steel Corporation was an industrial force for the entire 20th 
century.  Bethlehem, Pennsylvania was the headquarters for the corporation and housed 
the main steel plant.  It was, as workers explained, a huge operation within which they 
felt like a very tiny part. This dynamic plays out in the history of the Bethlehem Steel 
company and how it is historically remembered.  The accepted narrative favors 
management’s priorities and perspectives and utilizes a certain viewpoint to cast blame 
for the closing including the ‘outrageous’ cost of labor and the intractability of the steel 
unions.  The Archives provides insight into what the worker felt, saw, and believed as a 
part of this huge company.  It manifests the definition and complexity of oral history by 
taking a ground level view of a historical situation. These histories get onto the shop floor 
and cover all the aspects of steel work and the Bethlehem Steel timeline from the 
workers’ perspective.  It gives voice to a group that had previously been neglected and 
created a collection of histories that represent a counter narrative to the company’s 
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history. Their importance for the community and the history of the company cannot be 
overstated and provided the foundation for my own research.  
One of the starting points for my research involved reading about Bethlehem Steel 
and about labor history in the 20th century.  This was an important step because it enabled 
me to understand and accurately contextualize what was happening at Bethlehem Steel 
during certain time periods. After my readings I began to dig into the Archive histories.  
Taking these two steps back-to-back allowed me to understand the individual workers’ 
view within a larger context.  At this point my research bubble was still very wide.  I 
knew that I wanted to research the unions at Bethlehem Steel.  In addition, I wanted to 
examine what it was like to be a worker at Bethlehem Steel during the last two or three 
decades of steel production in the city, what it was like to work at The Steel, what did 
workers see, feel, and hear?  What did they think of their fellow employees?  What were 
their thoughts or relationships with management?  The Archives histories provided the 
baseline for this research.  As I watched and transcribed the interviews my focus started 
to narrow, the histories pointed me in new directions.  Listening to these histories helped 
me get a sense of what it meant to work at The Steel, from an individual workers’ 
perspective to a community perspective.  It also made clear to me the important work the 
Archives was doing in trying to build a workers’ narrative of the history of Bethlehem 
Steel. 
The Archive interviews provided the baseline for the film and narrowed the 
documentary’s focus.  Workers discussed what it was like on the shop floor at Bethlehem 
Steel, and this became one of the most important descriptive elements of my project.  To 
understand the unions, wages, safety and camaraderie, you first must understand the shop 
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floor.  For example, the interviewer asked what the first day was like.  The answers 
invariably came back to the shop floor, how big and busy it was. Workers described 
being overwhelmed with what they saw.  The interviewer also asked directly about the 
shop floor.  Here workers described their day-to-day work experience. This gave me a 
good sense of work conditions and relationships between co-workers on the floor and 
with management.  In addition, these descriptive passages of shop floor conditions 
provided a key element when analyzing work conditions in different generations.  
Contrasting the work conditions in the 30’s and 40’s with those of the 80’s and 90’s 
provided an element of explanation in the documentary for the need of the union.  
Studying the Archive histories allowed me to narrow my focus for the first time.  I began 
to make decisions concerning the course of my research by viewing, and attempting to 
understand the oral history interviews.   
Another change in my focus was the closing of Bethlehem Steel.  At this point in 
my research I did not have the closing as one of the central themes of the workers history.  
The Archives, however, did use their interviews to gauge the feelings of the subjects on 
the closing of the plant.  Listening to the description of the Bethlehem plant closing left 
an indelible picture in my mind, and this was an example of the Archive histories 
initiating a theme in my own project.  Interviewees discussed the closing from many 
different perspectives, and some discussed why they believed Bethlehem Steel went out 
of business.  The discussion was nuanced mainly because the reasons for the closing of 
the Bethlehem Steel are so varied.  Workers cited many different reasons; not reinvesting, 
passing on opportunities for sale, the incompetence of management, being a landlocked 
steel plant to name a few.  Some workers discussed the restructuring in the early 80’s as a 
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reason for the eventual closing while others cite this very same thing as a reason the plant 
stayed open as long as it did.  It took me almost until the end of the project to realize that 
the best way to present this was to let workers analyze for themselves instead of trying to 
find the “right” answer.  The interviewees were also asked to describe their feelings 
associated with the closing.  These answers, filled with emotion, became a critical part of 
the worker history as I was trying to put it together later on.  The answers to this question 
formed the conclusion to the documentary.  Many subjects describe their last day or the 
void that the closing left in their lives.  Most tied their identities to the steel plant in one 
way or another, the closing severed that.  The closing of Bethlehem Steel, though not 
originally part of my itinerary, became a critical part of the project. 
Once the background research was complete and a sufficient amount of Archive 
histories were watched and transcribed I started on an outline.  One strategy I utilized was 
simultaneously using Microsoft Word and Adobe Premiere to build the outline.  
Microsoft Word was used for obvious reasons, I pasted some transcriptions in an order 
that I thought might make sense. However, putting interview clips on Adobe helped me 
see whether something worked visually.  This helped to eliminate extraneous material.  
Almost everything looks good in Microsoft Word but it does not always translate to a 
visual medium.  The project started with a very broad outline. The idea of examining the 
unions was always predominant, especially what their role was in the lives of the 
workers.  I wanted to analyze the psychology of the workers and the relationship that they 
had to their jobs at the steel.  Originally, I wanted a community and steel theme.  There 
would have been an examination of what Bethlehem Steel meant to the community of 
Bethlehem.  Various aspects included; immigration into the city and how it was affected 
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by the work at the plant, how Bethlehem Steel affected the community including how its 
presence influenced local business, what projects it invested in the community, and how 
the physical presence of the steel plant affected the daily lives of Bethlehem residents.  
However, once I gained access to the Beyond Steel media and measured the impact of the 
closing the community theme was cut.  Having said that it remained an important 
backdrop in every section of the final documentary.  A number of clips reference the 
Bethlehem community and its importance to the steel.  One section leads with a resident 
speaking about the physical and psychological impact of the steel plant in the city.  The 
multi-media used is also heavily focused in the community.  The outline started with an 
understanding of which themes were most important and built from there.  
The video archives helped narrow the scope from the history of the unions to the 
history of the Bethlehem Steel worker.  The Archives, more than anything, allowed me to 
build a workers’ narrative.  When I first started putting the documentary together the 
narration drove the piece.  This was the narration I wrote and had a professional voice 
over.  At the beginning this drove the story, it set up the context and delivered the 
important statements.  But as the project progressed I got more and more comfortable 
letting the voices from the Archive histories lead the story.  The voice over narration 
became passive and all the important declarative statements or stories came from 
workers.   I had done the research, I understood what was commonly credited for most 
situations or events, for example the closing, or the unions during the 1941 strike, or 
wages/safety/respect and this allowed me to feel comfortable letting the workers build the 
narrative without succumbing to a biased, one-sided history.  In this situation one-
sidedness or bias would be all worker perspective with no context.  To provide context 
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for the 1941 strike, the unions, or the closing helped to balance the workers perspective 
with a broader knowledge of the situation.  My research allowed me to understand these 
situations and accurately represent what the workers were trying to say, it also helps the 
audience to understand where the workers come from in the broader context and 
appreciate their perspective.  The archive histories helped me narrow my original scope 
but perhaps more importantly in this early point of the project, the archive histories 
showed me the power of using steel worker voices.   
Another concept that drove the direction of the outline was the historical readings 
on labor in the 20th century, as well as Bethlehem Steel histories.  In the readings, 
especially those that tracked the Bethlehem plant all the way to bankruptcy, an important 
theme for analysis was why the company failed.  My goal was to reflect this in the 
documentary and all the ambiguity that went with the topic.  The reasons that people 
attribute to the closing of the plant are numerous.  In non-workers histories, the closing is 
sometimes attributed to the labor costs against costs from other nations.  This is a point, 
however, that workers vehemently deny.  Other readings and histories suggest different 
reasons, the plant not having a way to transport raw materials cheaply, mismanagement 
of the plant (a point often made by workers), and foreign imports as a reason for the 
bankruptcy of the domestic steel industry (a point agreed to by workers and 
management).  A new reason is presented every couple of interviews.  At first I was 
concerned with finding the correct reason and drawing that out in the documentary.  
However, as I continued to research I realized that there may have been a confluence of 
reasons for the eventual closing of the Bethlehem plant and bankruptcy of Bethlehem 
Steel.  An important step taken in this documentary was to pivot from finding a reason, to 
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using the arguments on the subject as the subject of the section.  The documentary was 
going to reflect not the ‘correct’ answer but the countless reasons enumerated by the 
workers.  They spoke on why they believed the plant closed and how it felt.  The reasons 
given were less important than the workers sharing their perspective and trying to make 
sense of the closing.  Though different studies may claim to have the answer to why the 
Bethlehem plant was closed, letting the workers drive the discussion while the narrator 
set the context felt like the best way to reflect what the closing meant to the workers and 
residents of Bethlehem.       
One of the last important concepts was how the documentary would represent 
these themes visually.  This was a different type of problem, as I had never before 
considered video quality.  When writing papers you do literature based research and the 
points in that research are very clearly stated, cited, and enumerated.  Many times during 
the documentary I had to cut an important interview point because it would not present 
well in a documentary, either because the story did not flow in a way that made sense or 
the main point the subject was making got lost.  For example, during the safety portion of 
the documentary I had two great pieces in which workers discuss safety incidents, one in 
which the blast furnace exploded and killed many people.  Unfortunately, the stories 
themselves could not be edited in such a way to make it work in this documentary film.  
The best pieces for documentary film are well articulated, decisive points made by 
interviewees and this is what I looked for when trying to outline the project.  This led to 
another concern; when editing to make these short, decisive points the ethical imperative 
of truly representing what the subject was saying became important.  The editing process 
is necessary to clean up footage however a documentarian must be careful when editing 
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to make sure the cleanup is true to the subject’s intent.  It is much simpler than I 
anticipated to misrepresent what a subject is saying through the editing process  It was 
important for me to capture the original intent of the speaker when deciding how to edit a 
piece or the whole foundation of the project could be called into question.  Both these 
points, whether a good quote or story would play in the flow of the documentary, and 
whether through the editing process I was staying true to the subject’s intent, affected the 
original outline of the project.  
At this point the outline was ready and I had a clear understanding of what I 
wanted to convey in a documentary film.  However, around this time I also came across 
the Beyond Steel interviews.  Beyond Steel is a website, or more specifically, a project 
center for Lehigh University.  Their mission states “With an emphasis on industry and 
society, Beyond Steel: An Archive of Lehigh Valley Industry and Culture highlights the 
Lehigh Valley's mid nineteenth-century boom through late twentieth-century decline and 
the continuing community readjustment.”  They have done three major studies under the 
umbrella of Beyond Steel; “Lehigh and Coal company Navigation Records” which 
provides digitized maps and drawing of the Lehigh Coal and Navigation Company.  They 
have done a “Women of Bethlehem Steel” project in which the researchers used oral 
histories, many from the Steelworkers’ Archives collection, to tell the story of women at 
the Bethlehem plant.  The timing of my project overlapped significantly with this 
research project so I was not able to leverage their final product.  Finally there is “In the 
Age of Steel: Oral Histories from Bethlehem Pennsylvania.”  For all three of these 
projects the university digitized interviews and records for a researcher or layperson to 
view.  It was this last project, “In the Age of Steel” that contributed to my own project. 
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The project director for “In the Age of Steel” was Julie Maserjian and the 
interviews were conducted by Lehigh students from 1974 through 1977.  The students 
conducted about 95 oral history interviews with Bethlehem residents and steelworkers.  
The interviews were varied and open-ended following the subjects’ themes rather than 
sticking to a set of questions.  This probably has to do with the varied subject group as 
compared to the Archives’ histories.  The Archives has a set group, steelworkers, and the 
questions remain similar from interview to interview.  When the Archives interviews a 
subject who is not a worker the questions and answers look a lot more like what we see in 
the Beyond Steel interviews.  The diversity of subjects makes for an incredibly rich and 
varied set of interviews that when taken as a whole represent a wonderful collection.  The 
interviews varied in length, some were as short as 30 minutes while others went as long 
as two hours.  The amount of subjects also varied, most of the interviews are 1-on-1 
however for some there are two or three people at a time.  In one of the interviews I used 
three union organizers spoke to one interviewer.   In general the interviews examined the 
subject’s history, his or her relationship with the community, and for the steelworkers, 
their time at the steel plant.     
These interviews gave me an introduction, first hand, to the steel plant before the 
1970’s.  Up to this point the bulk of the research had been done through the 
Steelworkers’ archives.  Subjects in those interviews spoke reverentially of the workers 
before them, how brave they were, and what they fought for, but all of it was second 
hand.  The oral interviews were conducted with workers from as early as the 1920’s who 
were retired by the 1970’s.  This allowed for a pre-union perspective to make its way into 
the project.  Interviewees spoke about the conditions, wages, safety, and the fight for 
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unionization.  These histories added another dimension to my project which allowed the 
research to span decades in the growth of the worker and the union at Bethlehem Steel.  
Further on I will discuss how I went about researching the interviews and how they 
contributed to my project specifically.     
With an outline and a firm idea of the direction the project was heading I decided 
to do my own interviews.  The interviews were a way to bolster my research as well as 
give some decided direction to the themes I had chosen.  I could ask an interview subject 
their thoughts on a theme that was important to the documentary.  The Archives 
interviews provided a plethora of great information and important video clips however, in 
video editing it is difficult to get the exact clip to elucidate the exact point.  To get the 
exact quote, story, and emotion needed for your project is very difficult.  One solution is 
to let narration drive the direction and content while letting the worker interviews 
supplement the message.  I did not want to do this, I wanted the worker stories to drive 
the documentary while the narration supplements the project.  This means that the 
interviews would have to drive the themes.  This is where the separate interviews come 
into play.  I could get stories and information from interview subjects that could drive the 
direction of the documentary while at the same time gaining valuable information 
concerning the context of the steel plant during its final years.  I could ask the right 
question or follow up question to provide the perfect point for the documentary.  For 
example, the documentary features Hector Nemes, an interview that I conducted.  His 
insight drives the last two sections of the project, he gives a couple of very meaningful 
quotes, and gives direction to the other video clips.  He draws out the themes that I 
wanted front and center.  The four separate interviews I conducted helped drive the 
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project and bolster the research specifically through the questions I presented to the 
interview subjects. 
Along with the value that came with separate interviews came unanticipated 
problems. Specifically, when doing an oral history interview subjects will always bring 
their own agenda.  Of the three steelworkers that I interviewed it was near impossible to 
get any of them to discuss the union negatively.  This project was always going to show 
bias towards the steelworker’s perspectives.  There were a couple of reasons why I was 
fine with this.  First, there are more than enough histories out there that examine 
management’s perspective of Bethlehem Steel’s legacy, the closing of the Bethlehem 
Steel plant, and the bankruptcy of the company.  Second, bias in history is not a negative 
as long as the historian is upfront about the perspective they are writing from.  This is a 
worker’s narrative and as long as I am upfront about that I don’t have a problem with that 
bias showing.  However, one of the frustrations I had doing separate interviews was not 
getting a more well-rounded perspective of the unions during the final years at the plant.  
How could the union have done a better job?  Where could the unions have had better 
insight, could they have effectively stopped the plant closing?  This nuance could have 
possibly added more depth to the project and to my understanding of the steel plant but it 
was not something I was ever able to broach during these interviews.   
Listening to the Archive interviews gave me a very good sense of what the last 30 
years of Bethlehem Steel was like from a steelworker’s perspective, however, this 
firsthand account added another dimension to the story.  I think most importantly I was 
able to ask directed questions about the union’s involvement during the declining years at 
Bethlehem Steel.  Hector Nemes and Frank Behum were both able to speak from inside 
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the negotiating room.  They spoke about the joint effort, union plus company, to curb 
international steel imports, something that was crippling the domestic steel industry.  
They spoke about the concessionary contracts, the negotiations with management and the 
emotions that accompanied these talks.  They also discussed the psychology behind 
fighting to keep the gains the union made over the last half century.  Hector Nemes talked 
about how each generation before him experienced gain for workers and his generation 
fought to get as many workers on pensions as possible, and to keep the plant open as long 
as possible.  The psychology behind this became a theme in the last half of the 
documentary.  These separate interviews yielded some great information and created the 
glue that kept the project together. 
With the outline done and enough of the research collected to start putting 
together a rough film copy, collection of the appropriate multi-media became my top 
priority.  This part of the project was the most difficult, as finding multi-media to 
supplement the interviews or, at points, even lead the documentary was daunting.  A 
good still photo or video clip can create the same impact for the audience as a spoken 
clip.  The best clips of the project were photos or videos that worked well in conjunction 
with talking heads.  The strategy I used for collecting media involved getting as much as 
possible and then making decisions on what fits.  The specific content for each section of 
the documentary was not precise at this point and so the multi-media needed was not 
easily discerned.  I had an idea of the major themes and so I collected media based on the 
general outline.  I collected a lot of free video from the internet; including video shots of 
Bethlehem Steel and generic steel working, not necessarily of Bethlehem steel.  These 
videos laid a nice foundation especially when I was stuck with no media for a certain 
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clip.  Having good, generic steel shots helped fill in the blanks when the type of media 
needed was unclear.   At the same time I attempted to build a collection of still photos 
that I could use in conjunction with the video.   
The still photo became the center piece of my visual media strategy.  The main 
reason for using the photo concerns the difficulty associated with finding video for the 
type of project I was doing.   If I am discussing wages or safety at the plant, what video is 
there to capture these points?  What video is out there that can supplement discussion 
about respect for workers on the shop floor? Getting video that reflected the content was 
a challenge.  In addition, one can only use so much video of steel work before it becomes 
repetitive for the audience.  This is where the still photo came into play.  The inventory 
for still photos of Bethlehem Steel, workers, and as I would come to find, strike footage 
was plentiful.  Each image speaks to the Bethlehem Steel and elicits its own pathos.   
This became even more prevalent after I learned to use movement within the still photos.   
Movement makes the visual much more dynamic onscreen and helps to draw the 
audience’s attention.  A static photo can only have so much value and can only stay on 
screen for so long, a photo with movement can reveal different aspects gradually and stay 
on screen for much longer.   
There were two great sources for still photographs that helped my project; first 
was the National Canal Museum which has a large inventory of photos.  The National 
Canal Museum is located in Easton Pennsylvania, 2750 Hugh Moore Park Road.  This 
organization describes its mission: “The Delaware and Lehigh National Heritage Corridor 
interprets the fascinating period of American history in the park through tours of the 
National Canal Museum and rides on the 110-passenger Josiah White II canal boat 
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(canal).”  The museum also houses the official company records of Bethlehem Steel.  
They have a large inventory of company records including photos, newsletters, 
newspaper clippings, and almost anything else pertaining to Bethlehem Steel.  A wealth 
of information was available for a researcher looking to learn about the company’s 
history, the only drawback was these records were from the company and would reflect 
management’s priorities versus the workers or unions.  However, the amount of multi-
media available was tremendous and helped to add another dimension to my project.  The 
Canal Museum assisted in publishing a book on Bethlehem Steel that told the history of 
the company through pictures.  The book ended up with a couple hundred pictures but in 
preparation they sifted through thousands of photographs.  These photographs were made 
available to me and provided a cornerstone to my multi-media strategy. 
With all the information the National Canal Museum offered I went about 
researching in two different ways.  First I read and took notes on a lot of the different 
written material.  I read the quarterly newsletters, the grievance book that the union kept, 
newspaper clippings of the 1959 steel strike, specifically community reaction, and 
various other books and theses that explain strike activity or life at Bethlehem Steel.  My 
goal was to broaden my understanding of the company to better help me contextualize the 
life of a steel worker within the plant and the corporation.  The second thing I did was 
start collecting photos that I thought could work in my documentary film.  There were 
thousands of fantastic photos that the Canal Museum had collected for the book and I 
began the work of sifting through these.  I was looking for specificity in the photos, a 
shot of the plant was not as valuable as a shot of a steelworker interacting with the plant 
or other workers.  One collection that became very valuable was the scanned photos of 
 22 
newspaper clippings they kept of Bethlehem Steel in 1977.  This was a very difficult year 
for the company and the clippings and headlines reflect that.  This became central to the 
third part of my project where I use the newspaper headlines depicting the decline of the 
company as still photos to aid the analysis of the closing.  The photos the canal museum 
offered became a central plank in my multi-media strategy and the research I collected 
helped me gain a better understanding for the history of the company and the Bethlehem 
plant.        
The second great source I utilized for multi-media was Penn State’s collection of 
research material and specifically their photo book of the 1941 Bethlehem Steel strike.  
Penn State houses a collection of internal and external activities of the United Steel 
Workers of America (USWA) organization.  “The USWA archive contains Newsletters, 
publications, posters, photographs, sound recordings and film.”  My process involved 
searching from my home computer what might be relevant to my project.  I sought 
anything that had to do with Bethlehem Steel and went about my research in a similar 
way to that of the National Canal Museum.  I had to request and set aside collections that 
I wanted to research and then drive up to the college.  I requested; “United Steelworkers 
of America, Communications Department Records 1919 – 2009,” which consisted of six 
volumes, “United Steelworkers of America District 9 records, 1940 – 1987,” “United 
Steelworkers of America Photographic Collection”, and “Bethlehem Steel 1941 Strike 
Scrapbook, 1941.”  I used the written records that I requested to get a better 
understanding of the union at the Bethlehem plant and how it interacted with the USWA 
International.  There were a couple of letters I focused on written by Bethlehem local 
union president John Wadolny to the National office detailing the 1959 strike and the 
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conditions at the plant. This research helped put into context what was happening at a 
national level with the steelworkers’ union and also juxtaposed this with the company 
records I found at the National Canal Museum.    
Second, I used still photos to bolster the visual archive I was collecting for the 
documentary.  Most important for this was the “Bethlehem Steel 1941 Strike Scrapbook” 
containing newspaper clippings and photos of the 1941 Bethlehem plant strike.  These 
ended up creating the foundation for the first part of my project which chronicled the 
1941 strike.  The value in a still photograph is in the details.  A newspaper clipping gives 
a number of details for the audience member.  It gives a visual representation to the 
auditory analysis you are trying to provide.  The 1941 newspaper clippings chronicle the 
strike and provide the visual representation for one of Bethlehem Steel’s most important 
moments.  These two resources, The National Canal Museum, and Penn State’s Research 
Collection on the United Steelworkers of America, played an enormous role in creating 
the eventual content of the documentary, whether it was providing context for the history 
(which influenced what was selected), or the photos they housed, which we used to 
visually represent the history of the worker at Bethlehem Steel.       
Another important element, in the same vein as separate interviews, was separate 
filming.  A professional film crew went out and shot the Bethlehem Plant as it looks 
today, including using a drone to get overhead shots.  In the final version this video was 
used in conjunction with the newspaper clippings about the closing, to set up transitions, 
and to give the audience a picture of what the plant looks like.  It works especially well 
when discussing the closing of the Bethlehem plant and the emotional toll it took on the 
community and the workers.  We filmed the old, run-down buildings around the parking 
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lots.  We filmed the Sands Casino that exists right next to the steel buildings.  We filmed 
on the Hoover-Mason trestle and shot the blast furnaces from directly underneath them.  
We filmed the workers’ memorial in South Bethlehem.  Lastly, we used a drone 
helicopter to take aerial shots of all the old buildings including the blast furnaces.  All of 
this film helped to bolster the already existing collection of media and provided a good 
amount of b-roll.  Shots of the old steel building against the brand new Sands Casino 
provided for a past/present juxtaposition.  It also provided great visuals when discussing 
the closing of the plant in the last section.  The separate filming worked in the same vein 
as the separate interviews.  It gave me the exact footage I needed for what I envisioned, 
instead of spending hours combing through photos and video.   
As important as multi-media collection was, it also presented the most difficult 
challenges.  The hardest aspect of media collection was gaining access to video.  Owners 
of video media will give a researcher access and allow for use in a documentary film as 
long as the researcher pays for the rights.  The cost for gaining access to these video clips 
can be as expensive as $50 per second.  For example, PBS did a documentary on 
Bethlehem Steel at the beginning of the decade and were willing to allow me access to 
footage, the first 6 clips I used would be free, but after that, it would cost $35 per second 
after.  My research budget was far below this threshold.  This meant either I could use 
less video or search for free video which typically is of lesser quality.  I was forced to be 
very creative in presenting multi-media to the audience.  In addition to gaining access to 
media, figuring out how to implement different video and photo clips into the same 
documentary project became an issue.  The resolution of the separate filming at the blast 
furnaces had to match the resolution of a scanned photo of the 1941 steel strike.  This is a 
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much more intricate problem that I had originally anticipated.  Without matching 
resolution the media is going to skip, freeze, and generally be unplayable.  In addition, 
once you correct the resolution on one photo or video clip you have to make sure other 
clips are not affected.  It took many trial and error periods before I was able to download 
the project with the media completely intact.  The difficulty of access and utilization 
presented the greatest challenge for the successful completion of the project. 
Of all the media collected and research done there were two projects/centers that 
were invaluable to my own research.  The first were the Beyond Steel interviews that 
Lehigh conducted in the 1970’s.  As mentioned, the project consisted of 96 oral history 
interviews with Bethlehem residents, about half of whom worked at the Bethlehem Steel.  
This research gave real depth to my project.  Instead of only being able to examine the 
last generation of Bethlehem Steel workers I was able to reach back as far as the 1930’s.  
This research changed the shape of my project.  I was studying the unions and the closing 
of the plant and how the workers interacted with these situations.  With the addition of 
this audio I was able to add a new theme, I could look at the origins of the union at 
Bethlehem Steel, not just its collapse.  I could compare the work conditions for 
employees in the 1930’s to those in the 1990’s.  I was able to lead the first section of the 
project with descriptions of work conditions before the union.  I collected valuable 
information on what the older generation thought of the union and the progress it had 
made since they worked at the plant.  In the end what this research allowed me to do was 
add an additional section to my documentary.  It turned out to be a study of the 1941 steel 
strike but went well beyond just that to provide context for the rest of the documentary.   
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Once I had the 96 interviews I was faced with the task of narrowing them to fit 
my project criteria.  The Beyond Steel research team had made it easy to accomplish this 
by including two summary reports and transcripts for each interview.  The site included 
one summary of the interviewee’s background and what was discussed in the interview.  
It also included a time summary which details, by the minute, the topic of conversation.  
When the interview switches topics it is noted and time stamped.  This allows a 
researcher to skip to these sections of the interviews.  Finally, a transcript of the entire 
interview was made.  This helped me when I began adding subtitles to the documentary, I 
was able to look at these transcripts and get the exact wording.   All of this helped me 
quickly narrow my search, instead of trying to listen to all 96 interviews I was able to 
pick and choose what I needed.   
To begin, I read each summary paragraph and ascertained which interview 
subjects would be important to my project.  Once I was able to narrow the 96 interviews 
down I investigated the time summaries.  I was looking for exchanges that highlighted 
work conditions, union involvement, or the 1941 steel strike.  Once I identified interview 
subjects, I listened to a couple of seconds of each interview to make sure the sound was 
usable.  One drawback to using audio from 1977 is quality, a poor quality can make it 
unusable in a documentary.  I had to cut a couple of interviews because the audio was 
unusable.  After this, I began listening to selected interviews focusing on the themes I had 
identified.  I listened to most of each interview before I went ahead and keyed in on what 
I needed.  I did this because I would often find something I did not expect and because I 
wanted to understand the person’s perspective and the context of the answers before 
picking pieces that matter to my own research.  Poaching ten second clips can be 
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ethically questionable in documentary film making.  After listening, gaining the subjects’ 
perspective, and keying in on which parts impacted my project I began incorporating the 
research into the documentary. 
With the Beyond Steel interviews, the 1941 scrapbook, and testimonials from the 
few who are still alive and able to discuss it, I was able to build the first section of the 
documentary, the 1941 Bethlehem Steel strike.  I settled on this one event rather than 
recounting the history of early union activity, as an event is more exciting. I built the 
early worker and union activity around this event and picked this as its seminal moment 
which, I believe, works for the audience.  I picked this strike versus other previous ones 
because, according to subject interviews it was the most important strike for the union 
and for workers.  I began by selecting which points were most important for the strike.  
The buildup over decades, the tension between workers and management, the battles 
between workers and the police force, finally, the emotions of workers, scabs, and 
management.  This last piece was a valuable part of the 1941 strike, however, in the end I 
cut the audio clips of the locked in workers.  A workers’ narrative should conceivably 
display the perspective of all sides and by cutting those who were in the plant it could be 
argued that I don’t display that balance.  However, when making a section that needs to 
be 10 minutes difficult editing decisions had to be made.  My focus on the above points 
left no room for this though it will be noted that in further research being able to balance 
these perspectives could be very valuable to the context of the 1941 strike.         
After I created the foundation for the 1941 strike I began pulling content on plant 
conditions in the 1920’s and 30’s.  I focused on trying to get the most descriptive 
language possible.  I avoided outright opinion statements.  My goal was to show the 
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conditions of the shop floor and strike through description in lieu of declarative 
statements.  I wanted descriptive language that examined what it was like to work in the 
blast furnace or the coke ovens.  This is what I relied upon to represent the conditions of 
the plant before the union.  I used a couple of audio clips from prominent union men and 
Bethlehem Steel workers to explain why the workers went out on strike.  For the strike I 
again relied on the descriptive elements of audio clips to try and build the context.  I used 
clips of workers discussing the tension between the union and management and between 
the workers and the police guarding the gate.  I used audio of workers discussing scabs 
and the effect that they and the strike was having on their livelihood.  I used narration to 
supplement the audio and help put the strike into context.  As a significant point in the 
labor history of Bethlehem Steel I used this section to set up the additional sections of the 
documentary. 
Once the 1941 strike section was put into place the Beyond Steel interviews 
continued to be valuable for the context and variety they provided.  I constantly went 
back to pull some tidbit or other for the documentary. They discussed safety and the 
conditions of the steel plant during their tenure.  They give some insightful critique of the 
present day union (1977 would have been the present for these workers) and examine the 
modern worker compared to their generation.  All of this context provided thorough 
research into what the Bethlehem plant was like before the final generation, covered by 
the archives’ oral histories.  The meticulous research, well conducted oral histories, and 
easy to use layout allowed me to search through and find what I needed.  In addition, this 
time period, which was not open to me at the beginning of the project, gave me the ability 
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to compare and contrast the similarities and differences between a Bethlehem Steel 
laborer in the 1930’s and one in the 1980’s.     
Section one of the documentary discusses the 1941 strike at Bethlehem Steel, 
section three examines the closing of the Bethlehem Steel plant in Bethlehem and 
workers’ reaction to this, both of these are events in time, contain a chronology, and can 
be told as a story.  Section two of the documentary analyzes what the unions brought to 
Bethlehem Steel.  This section was originally devoid of chronology and was by far the 
toughest section of the documentary to build.  At the beginning of the project my main 
focus was the unions, as this was my initial idea for a documentary film on Bethlehem 
Steel.  However, as my research progressed the stories from workers started to intrigue 
me even more than the unions.  The first and last sections analyze the unions, but are 
much more about individual workers and their stories.  The second section, however, 
remained union-focused.  It attempted to examine what benefits the union provided for 
workers over the decades between the strike and the closing.  There were a couple of key 
issues I pinpointed.  I wanted to focus on the shop floor and how the dynamic between 
workers and management, changed once the union was officially recognized.  Safety 
became a key issue.  The interviews made it clear that safety inside of the plant was 
paramount for workers.  Lastly, I focused on wages and benefits and their increase over 
the decades.  The second section of the documentary continuously evolved even up to the 
last edits and proved to be the most challenging section. 
Respect on the shop floor, safety, and wages were the three issues I choose to 
focus on when discussing the unions at Bethlehem Steel, as these issues encompass the 
impact the union had at Bethlehem Steel.  The documentary leads with a story about 
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workers being told to stand in line and say they don’t matter, a profound act of disrespect.  
Once the union was recognized at Bethlehem Steel this dynamic between workers and 
management changed quite a bit.  In particular, the shop floor dynamic between workers 
and foremen was transformed.  Before the union, foremen dominated the relationship, 
they controlled the livelihood of the worker, after the union the two stood on far more 
equal ground.  I wanted to elicit this in the documentary by comparing the old with the 
new.  Hector Nemes, a Bethlehem Steel worker and union president, tells a story of 
workers bringing in chickens or other gifts for the foremen to stay in their good graces.  
Another employee talks about workers competing with each other for jobs and the 
distrust this created.  The purpose of these stories was to show the relationships between 
workers and management before the union.  Then the documentary pivots.  Nemes 
discusses the seniority system and how it created job stability.  Herbert Sechler, a 
machinist, talks about the union creating a basis for mediation which takes power from 
the foreman and gives it to the worker.  A foreman could no longer take a job away from 
a worker without just cause.  This changed the shop floor dynamic and afforded the 
worker more respect.  This section examines the evolution of worker control on the shop 
floor.  Respect for the worker as the first topic allowed me to show the power of the 
union and the transformation of the worker at Bethlehem Steel. 
Safety was addressed in almost every one of the oral histories from the 1970’s and 
in almost every one of the Archive interviews.  Surprisingly, workers are complimentary 
of management in their partnership to make a safer plant.  I wanted to examine safety in 
the documentary and specifically this partnership.  For the audience to understand safety 
at the plant, however, they must get a sense of how dangerous steel work can be.  I 
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highlighted this in the opening of the safety section, discussing the dangers.  For safety I 
thought descriptive passages would be the most powerful so I selected clips of workers 
describing injuries or deaths at the plant.  These stories show the dangers of a steel 
company and all that was at stake for a steel worker.  After this I launch into an 
explanation of the steps taken to create a safer plant.  I utilize the second section on safety 
to discuss the joint effort between the union and management to protect workers and how 
important this was for workers at Bethlehem Steel.  In the documentary workers discuss 
the continued emphasis on safety over the years.  Safety at the steel plant highlights not 
only the power of the union but the idea that it was possible for both the union and 
management to work together when there was common interest.  
 Lastly, I wanted to look at wages and benefits as an indicator of how the union 
impacted the worker at Bethlehem Steel.  This was a topic that did not require much 
nuance, my goal was to show wage increases for the steel worker as the decades passed.  
I mention the cost-of-living (COLA) increase that was negotiated into the steel workers’ 
contract by the union and changed the financial fortunes of the steel worker in the 1970’s.  
Again, I try and use a before and after effect to showcase what wages and benefits were 
before the union and what they became once the union was recognized and had the power 
to bargain on behalf of the workers.  These three topics encompassed the second section 
of the project.  They were used to show the effect of the union at Bethlehem Steel and 
show the transformation of the worker at the plant as told by the workers themselves.  
Though these three topics were always the headliners of the section the evolution of how 
they were told provides insight into the progression of my documentary. 
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There were two big decisions made on the second section of the documentary that 
shaped the outcome.  First, was the realization that even in this section it was going to be 
less about the unions and more about the workers.  Coming out of the first section I had 
the sense that the worker voice was important but it was this realization in the second 
section that truly made this documentary about their voice.  I first started crafting the 
section with a different methodology in mind.  I had a lot of narration weaved in and out 
of the interview clips.  For the most part the narration served to provide the context.  
Narration included a lot of factual content to back up the claims on the importance of 
unions.  The narrator discussed how much wages rose through the decades and the how 
the number of deaths in the plant declined.  The narrator also discussed exactly what is 
meant by respect on the shop floor, to the point where there was not much from the 
worker on the subject.  In addition, I also had a cartoon headlining every section.  This 
was a fun little cartoon that introduced the Steelworkers’ union and discussed safety as 
well as wages.  After a couple of rounds of edits I realized this approach took away from 
the worker’s voices, the voices that I did have were the most insightful parts of the 
section whereas the narration and cartoons were dry and lifeless.  At this point I switched 
my focus.  I used more interview clips with workers and less second hand material, 
whether it be narration or cartoons.  I focused less on inundating the audience with facts 
and context and let the workers tell the story of respect, safety, and wages at the 
Bethlehem Steel.  The end result was a lot more authentic and helped to create the idea of 
a workers’ narrative. 
The second edit I made to improve the second section was to add chronology.  
The first and last section examine events in history and are naturally imbued with 
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chronology. The second section originally did not follow any specific order, it was just a 
description of each aspect of the job.  However, after some feedback from an advisor I 
decided that chronology within each part made sense as part of the overall documentary.  
To discuss the 1941 steel strike as a turning point and then transition into respect for the 
workers without any chronological context would just confuse the audience.  The 
audience needs to understand whether we are talking about before or after union 
recognition when referring to respect, safety or, wages.  I purposely re-built each part 
chronologically.  I begin by having workers discuss what it was like before the union--
respect being non-existent, workers dying or getting injured at an alarming rate, wages 
stagnating with no opportunity for an affordable retirement.  I then transition to how the 
conditions changed once the union was brought in.  It is very evident in the documentary 
that each issue, whether it be respect, safety, or wages is built in this way.  The second 
section for this documentary was the most difficult to construct.  This section acts as a 
bridge between the first and last sections and provides the audience with tangible stories 
about the benefits of unionization at Bethlehem Steel.  The evolution of the section 
through many edits helped me to realize the importance of the worker’s voice and this 
carried through the rest of the project.             
The final section examines the closing of the Bethlehem plant and the bankruptcy 
of the Bethlehem Steel Corporation.  As I alluded to this was not one of my original 
sections, however, through my research it became clear that this was a crucial topic for 
the workers.  Every interview from the Steelworkers’ Archives discussed the closing.  
The workers spoke at length about their last days and the emotions involved.  The first 
section dealt exclusively with the oral histories from, “In the Age of Steel.”  The second 
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section mixes interviews from “In the Age of Steel” with interviews from the 
Steelworkers Archives.  The final section deals exclusively with the final generation of 
steel workers and is sourced from the archive interviews.  The audience starts with voices 
from an early generation, one that fought for worker representation and worker rights, to 
the last generation of steelworkers, one that fought for the Bethlehem plant’s survival.  
Another important reason for this section is to let the workers tell the story of the closing.  
The steelworkers’ legacy is under appreciated in Bethlehem today because of the way 
Bethlehem Steel left Bethlehem.  If this story is told, perhaps we can start recognizing the 
role the workers played in trying to keep the plant open instead of focusing on the way 
the company decided to close.  To tell this story through the eyes of the workers helps to 
let the audience understand the closing from their perspective and allows the audience an 
opportunity to appreciate their struggle. 
 The methodology for this section evolved as I kept listening to stories on the 
closing.  At first I listened to interviews and read books with the intent of finding the 
right answer.  Why did the Bethlehem plant close and why did the corporation declare 
bankruptcy?  However, the more I watched the more I began to realize that everyone had 
an opinion on the closing and they often contradicted each other.  It was not just 
difference in opinion between workers and management, although there is that, it was a 
difference in opinion between the workers themselves.  I decided it was not about finding 
the right answer but letting the workers tell the story.  The last section is built with a mix 
of voices including two union presidents, Ed O’Brien and Hector Nemes, to steelworkers 
who experienced the closing from the shop floor.  This mix allows the audience to get an 
insider’s perspective as Hector and Ed discuss what it was like negotiating with the 
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company as well as a shop floor perspective from workers who were not sure whether 
they would be keeping their jobs.  The narration for this section focuses on the 
chronology starting from the early 1980’s and proceeding through the 90’s to the closing 
of the coke works and the bankruptcy of the corporation.   
 For the last section I tried to find a mix of clips that could tell the story of the 
closing through the workers’ perspective while also giving the audience a simple timeline 
to follow.  The union presidents discussed the negotiations with management and what 
their goals were once they realized the plant would not survive.  They talked about 
walking the line between workers and management, trying to keep the plant alive while 
also trying to keep the gains the workers had fought for.  In addition to these clips I used 
clips from regular workers which told the story from their perspective.  They give their 
explanations about why the plant failed or when they noticed things were going downhill.  
I tried to stay away from outright, declarative statements of blame.  There are questions 
about the way management handled the closing but no finger pointing.  I use narration in 
the middle of these clips to construct the chronology for the closing.  I stick to the facts 
behind the closing including analysis of the domestic steel industry as a whole.  These 
three different objectives provide the audience with a story of the closing as explained by 
the workers of the plant.  For images I use the same strategy as in section one.  I use 
newspaper clippings to provide a striking visual image for the audience.  The clippings 
all have headlines describing Bethlehem Steel’s decline.  I use colored images of the 
plant and the city of Bethlehem as opposed to the mostly black and white images in the 
first two sections.  The music is more subdued as opposed to the upbeat, intense music of 
the first two sections.  Everything in the images and music is supposed to support the idea 
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of decline versus growth which we see in the first two sections.  There is a transition 
between the second section and third section which shows about one minute worth of 
images.  This is meant to introduce the last section, you get your first taste of colored 
images, and the music turns from upbeat to sad.  The whole idea is to turn the mood of 
the documentary to reflect the tragedy for workers in the closing.  
 All of these decisions, including using the workers to tell the story and changing 
the tone of the music, are intended to reflect the impact that the closing had on the 
workers at the plant and the city of Bethlehem.  I used clips where workers showed an 
underlying emotion as they spoke.  Some workers, Ed O’Brien for example, spoke with 
anger in their voice, others, like Bess King, spoke with sadness.  These selections were 
meant to give the audience a sense of the emotional toll that the closing took.  This brings 
me to my last point, one I alluded to many times, that this was a story about the workers 
and less about the unions.  Examining the closing from the workers’ perspective is going 
to feature the unions simply because they spoke for the workers when dealing with 
management.  How the union negotiated and represented the workers during the final 
years was one way to tell the story but that only provides the backdrop.  This section is 
much more about the workers in their final years at the plant, what the plant meant to 
them, how the closing impacted them, and what they felt when the steel was no longer 
there.  
 The purpose of this documentary was to examine different topics associated with 
the Bethlehem Steel worker, the strike, safety, wages, respect, and the closing, to 
ultimately tell a story that reflects their legacy.  This topic list does not even come close 
to the amount that could be said about the Bethlehem Steel worker, however, for my 
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project it represents the research that I thought reflected what the worker meant to the 
company and the city.  There were many sources of research already in place when I 
started my project that allowed me to accomplish this.  Lehigh University had collected 
95 different oral history interviews in their 1970’s “In the Age of Steel” project.  They 
told the story of steelworkers’ during the Great Depression up through the 
implementation of the union at Bethlehem Steel.  The Steelworkers’ Archives have done 
dozens of interviews with Bethlehem Steel workers from the last generation at the plant.  
These organizations have sought to give voice to the workers they have spent countless 
hours gathering and cataloguing this data that researchers can use.   
 This project looks at a select set of events, the 1941 steel strike, the closing of the 
Bethlehem plant, and the effect of the union on the workers, to tell a story of the workers 
at Bethlehem Steel.  Further research could be done in many different ways to expand 
upon what I have done.  An entire documentary or research project could be done on any 
one of the three sections of my documentary.  A more complete look at the 1941 strike, 
considering a broader perspective inside and outside the plant, could be the subject of a 
documentary.  Specifically, what was the state of the domestic steel industry and unions 
inside the industry at the time of the Bethlehem Steel strike?  Any number of companion 
strikes could be examined in conjunction with this one.  In addition, management’s 
perspective could be interwoven within any one of the sections.  A researcher could take 
a closer look at all the factors that went into the eventual closing of the Bethlehem plant 
and bankruptcy of the company.  The point of the project was not to spend the entire 
documentary on any one of these topics but to understand them all and how they 
contributed to the history of the Bethlehem steelworker.  The purpose was to contribute 
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to the already existing legacy of the Bethlehem Steel workers, one that celebrates their 
history and contribution to the city.    
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